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OnepaTtuBHO-
crieAcTBeHHas npakTuka

UTorm aHann3oB KOPPUCKOB




®OPMUPOBAHUE
HETEPMUMOCTU K KOPPYNUUH

UCKMFOYEHUE BO3MOXHOCTEW
ONA KOPPYMUUU

COBEPLUEHCTBOBAHUE MEP
NO OBECMNEYEHUIO HEOTBPATUMOCTU OTBETCTBEHHOCTHU

YCUNEHUE PO TPAXKAAHCKOIO OBLLIECTBA
B MPOTUBOAEUCTBMM KOPPYNLUU

MOHUTOPUHT
AHTUKOPPYMNLMOHHON NOMUTUKHU

COBEPLLEHCTBOBAHUE AEATENIbHOCTU YNO/IHOMOYEHHOIO
OPTAHA MO NPOTUBOAENCTBUIO KOPPYNLUNU




@ ®OPMUPOBAHMUE

HETEPMMMOCTU K KOPPYNLUUU

M3MEHEHWE LIEHHOCTEMW
N NMOBbIWWEHWE
AHTUKOPPYTMUNOHHOW KYNLTYPhI

CUNCTEMATUSALUUNA
OBPA3OBATEJIbHbIX MEP

MACLUTABHAA

PASBbACHUTEJIbHAA PABOTA,
COBEPLIEHCTBOBAHME NMPABOBOW
MPOMNATAHODBI




AOBPOMNOPAOOYHOCTb NOCAIMNAPATA

TOYEYHAA MNMPOOUNAKTUNKA
PEIYIIMPOBAHWE KOH®JIMKTA MHTEPECOB

HETPEPBIBHOE
AHTVKOPPYTIULMOHHOE OBYYEHNE

COUWANBbHbIV MNAKET
[0 NMPUHUNITY NMEPCOHATTM3ALNN
BKINTAOA KAXOOIO

PACLUMPEHNE BO3MOXXHOCTEM
ONA SAHATUA MHOW OMNAYMBAEMOU
OEATEJIBHOCTbIO




AJOBPOMNOPAOOYHOCTDb
BU3HECA

3awuTta gobpocoBecTHOro bmusHeca
BHeapeHne peectpa busHec-napTHeEpoOB

coBepeHCTBOBaHNE MHCTUTYTA

dHTUKOPPYNUUOHHOIO KOMIJ1aeHCa
pa3BuTME pblHKa KOMMNaeHc-cneLunannucToB
C BHEJpEeHMeM nporpamMmm B By3axX

BHEAPEHWE aHTUKOPPYNLMOHHbLIX CTaHOAapPTOB

B KOMIMNaHNAX
aHTMKOPPYNUNOHHOE 0By4eHne paboTHUKOB,
oLeHKa 0oBbpOoCOBECTHOCTU KOHTPAreHToB,
AobpoBonNbHas MapkupoBKa BU3HeC-NPoAYKLNN
N ycnyr s3Hakom «clear wave»

«Jeknapauunsi o nepBomM roge busHeca»
OKa3aHune KOHcyﬂbTaTMBHOVI nomoLyun

rocrnogaep)kka KoMnaHun, BHeJpUBLLKNX
AHTUKOPPYMLUNOHHbIE CTaHOAPThI




UCKNTIOYEHUE

BO3MOXHOCTEU KOPPYMNUUU




CHUWXEHWUE PUCKOB
HESPDPEKTUBHOIO PACXOOOBAHUA TOCCPEACTB

NMEPECMOTP MEXAHU3MA
IKOHOMWYECKOIO OBOCHOBAHNWA
OCIPOEKTOB

NMPOEKTHOE ®UHAHCUPOBAHUE

BITOYHbIVN BIOOXET,
MNPABUIO «OOHOWM NOAMNC»

MACLWUTABUPOBAHUE NMPUHLUUNA
«AEHBbI' CIEQYIOT 3A YEITOBEKOM»

«OKPAWWMBAHWUE OEHE»,
MYBJIMYHOCTb PASMELWLEHNA
BIOIKETHBIX 3AABOK

®OPMUNPOBAHUE CTATOAHHbIX
Nno MEXOYHAPOOHLIM CTAHOAPTAM

KAPTbl KOPPYNMUUWOHHbLIX PAUCKOB
BN3HEC-INMPOLUECCOB

NMOBbILWLEHUE 3®PEKTUBHOCTU MEP
rOCNOAOEPXKU




CHWXEHWE KOPPYINUUOHHBLIX PUCKOB
B COPEPE N'OC3AKYIOK

EOVNHBIE TPEBOBAHWA ona rocsakynok n 3akynok B KBa3uUroccektope

YHUPUUMPOBaHHbLIM NOAXO4 B perynuposaHun cdepbl

COKPALWLEHWME 3AKYTIOK N3 OOHOIO NCTOHHUKA

QPOEKTMBHOE MIAHNPOBAHUE 3AKYTIOK

BHeapeHue 6a3bl AaHHbIX eAUHBIX LEH U Texcneundukaumn,
onpeneneHne cpeaHen oTNyCKHON LieHbl, pacLuMpeHne npeaenos OMpXXeBown TOProenm

ONTUMN3ALUNA CUCTEMbI OPTAHOB
[OCYOAPCTBEHHOIO AYOUTA N PUHAHCOBOIO KOHTPOJIA

nckIodeHne ayonnpoBaHms OYHKLUMIA U YCUIIEHNE UX HE3aBUCUMOCTU

OBbEOVHEHUE MNMPOLECCOB NOC3AKYTIOK, NMITAHNPOBAHWA
BIOO>KETA N YTPABJIEHNA TOCOPNHAHCAMA




CHWXEHUE NINOCYHACTUA
B 9KOHOMMUKE

COKPALLEEHME 0ONN TOCKOMMNAHUA
B 3AKYTIKAX

OEMOHOMONMN3AUMA N CO30AHME
BNATOMPUATHOW KOHKYPEHTHOW CPEbI

NEPEOAYA FTOCOYHKLINIA R ol
B KOHKYPEHTHYHO CPELY ,’ o A
NMPO3PAYHOCTb MPUBATU3ALINM 512

OIrPAHUYEHWA HA TOCINOOAEPXKY OPTAHUSAUNAM
CO 100% FOCOONEN
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KAYHECTBEHHAA LU®POBU3ALUA

KakK bakTop CHMKEHUA «BbITOBOMY KOPPYNLNK

= [NEBHOPOKPATU3ALINA N NEPEBOA B LIN®POBOW
®OPMAT BUN3HEC-TNPOLECCOB TOCOPITAHOB

= [TOJIHAA MHTEIPALNA
NHOOPMALNOHHbBIX CUCTEM

= MPOAKTVBHbI ®OPMAT OKA3AHUA TOCYCNYT

= COKPAWEHWE ANNbTEPHATUBHbLIX CINOCOBOB
OKA3AHUA YCIYT

= PACWHMPEHWE OKASAHUA YCIYT
YEPE3 HETOCYOAPCTBEHHbIE MNJTIATGOPMbI

= BHEOPEHVE LIN®POBOW SKCMEPTWM3bI HIMA

= AHTUKOPPYMNUMOHHbI MOHUTOPWHI
NHO®OPMALNOHHbBIX CUCTEM

= PACWWMPEHWE BE3HATNIMYHbLIX PACHETOB
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COBEPLWLEHCTBOBAHMUE MHCTPYMEHTOB
NMPEBEHLUWWU KOPPYINLUUN

MYBJIIMYHOCTbL MNPOBEAOEHNA BHYTPEHHUX
AHANTN3OB KOPPYTTUMOHHbBIX PUCKOB

PA3BUTWE BHELWHEIO AHAJIM3A KOPPUCKOB

BHEOPEHUWE OTPACJIEBbIX MAPLWPYTHbLIX KAPT

COBEPLUEHCTBOBAHNE HAYYHOW
AHTUKOPPYMLUMOHHOW 3KCMEPTU3bI MPOEKTOB HMA

PACCMOTPEHUWE PE3YIIBTATOB NMPABOBOIO MOHUTOPUHIA

AOMNOJNHEHWE NCTOYHWNKOB NMPABOBOIO MOHUTOPUHIA PEKOMEHOAUWAMA



COBEPWUEHCTBOBAHUE MEP

@ MO OBECMNMEYEHUIO
HEOTBPATUMOCTU OTBETCTBEHHOCTHU
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[MPOBEPKA HA JOBPOINOPAOOYHOCTb
(INTEGRITY TESTING)

SOPEKTVBHbLIN MIHCTUTYT
CAMOOYHNLWEHNA TOCOPIAHOB
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AOCYOEBHOE PACCNEOOBAHUE

gl OPUEHTWUP HA NMPUHLUUN
FOLLOW THE MONEY

®NHAHCOBOE PACCIIEOOBAHUE

NMOUCK CONOCTABIJIEHUE BO3BPAT
NMOXULLEHHbIX AoxXoanos AKTUBOB
AKTNBOB N PACXOOOB

15



E BHEOPEHWE MEXOYHAPOLOHbLIX
Q AHTUKOPPYTIUNOHHBIX CTAHOAPTOB

BBEOEHWE OTBETCTBEHHOCTWU
3A HEOBOCHOBAHHOE OBOTAWLEHWNE

YCUJIEHVE OTBETCTBEHHOCTW
FOPUONYHECKUX JIUL, 3A KOPPYTILUIO

KPUMUHATTM3ALUNA
NMPEOJTOXEHUNA / OBELLAHUNA B3ATKN

PATUOUNKALIMA EBPOMENCKNX KOHBEHL|NW
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@ YCUNEHWE POJITN TPAXXOAHCKOIO OBLLWECTBA

B MPOTMBOOENCTBNM KOPPYTLINA

YUACTUE
OBLLECTBEHHbBIX COBETOB
B NMPEBEHUWI KOPPYTLNA

PACWUMNPEHWE MOTEHUWATIA
XYPHAJIMCTOB

OBLLECTBEHHbII SALLNTA NNL,
KOHTPOINb COOBLAKOLWNX

oo TBEHHEM O ®AKTAX KOPPYTILUN




@ MOHUTOPUHI

AHTUKOPPYMNLUMOHHOWM NONUTUKA

= PentnHroBasi oueHka
MWUHUCTPOB U, akinMoB
O
ﬂ? [TyOnuYyHOCTb BHEOPEHUE
'ﬁ OaHHbIX I HALUMOHAJIbBHOIO MHOEKCA
" BOCMPUATUA KOPPYNLUN
NHdpopmaumnoHHasd
cuctemMa npOeKTrHOoro
yrnpasneHus
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(6) COBEPWWEHCTBOBAHWE OEATEJIBHOCTU

AIFEHTCTBA

[MPUMEHEHUWE
WHTEFPUPOBAHHOW AHANUTUKWN

MPOPABOTKA OOCTYINA
K BASAM OAHHBIX TOCOPIrAHOB

KOOPOUHALUA OEATEJNIBHOCTH
KOMIJIAEHC-CIMYXB KBASUTOCCEKTOPA

PErMAMEHTALIMA B3AMMOJENCTBUS
YNONMHOMOYEHHbBIX MO 3TUKE
C AHTUKOPPYTILIMOHHOW CNY>XBOW

MPECEYEHME NPECTYMNNEHWUN,
COBEPLUEHHBIX C UCIMOJIb3OBAHUEM
LNDOPOBbLIX UHCTPYMEHTOB

KAHECTBEHHOE NMOBbILWLEHUE
KBAIIMOPUKALUUN COTPYOHUKOB

COBEPLUIEHCTBOBAHUWE CALL-UEHTPA 1424

MEXOYHAPOOHOE COTPYOHUYECTBO
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